
Can you help us find out what works well in community empowerment?

We are looking for community organisation in England willing to try out models looking at the quality of the community empowerment experience. 

If you are interested, please contact the research team via Alison Gilchrist, Alison@alisongilchrist.co.uk, tel: 01539 725 195.
This action research project has been commissioned by Community Development Foundation to investigate what works well for community empowerment by looking at quality assurance from the perspective of the communities themselves.  

The work is being carried out on behalf of CDF by Alison Gilchrist, Irene Evison, Helen Fitzhugh and Nicky Stevenson.  

We are looking for community organisations or projects willing to work with us over the summer to road-test a number of models (see overleaf for a summary of what’s involved at each stage). We have selected 7 models from the review for NEP by COGS and the Evaluation Trust last year. These seem most suitable for community use. They focus on making empowerment a reality for people who sometimes get overlooked or excluded in the process. 

With our support, groups will try out one of the models to indicate how effective and meaningful an empowerment initiative has been for them. This might involve a workshop, filling in a questionnaire or scoring on a grid. We will provide notes on each model and an indication of what is likely to be involved. Groups will express a preference and tools will be assigned using the preferences as a guide, but making sure all are tested in a variety of settings. 

What we ask from you:


A commitment to completing the model – maybe at a meeting or by organising a special session or survey


Willingness to contribute ideas to improving practice through a telephone interview and questionnaire in September and a workshop in October

What we can provide:


Advice and guidance on the tool via an initial visit, then telephone or e-mail support 

· A structured opportunity for the group to think about its experience of empowerment and identify what worked well and what could be improved


A chance to contribute your ideas and direction to a national framework for evaluating what good empowerment looks and feels like on the ground 

When do we need your help?
	
	What’s happening?
	When?

	Stage 1


	Invitation goes out via networks to community groups in the regions
	First week in June

	Stage 2


	Community groups indicate their interest and state their preferred model and tell us a few things about their situation and members’ interests
	By June 28th

	Stage 3


	From these responses the team selects 12 groups to be involved in the action research to represent a range of different settings and communities.
	By June 30th

	Stage 4


	At the same time, each group is assigned a model to road test, based as far as possible on their expressed preferences
	By June 30th

	Stage 5


	Each group holds a meeting at which a team member visits to explain what’s involved, goes through the model and agree next steps
	By end of July

	Stage 6


	The community groups road test the model that they have been allocated, making any necessary adaptations and recording what happened. The research team provide support by telephone or e-mail.
	By September 3rd

	Stage 7


	The community groups receive a survey questionnaire asking them how they got on with the model. This is followed by a telephone interview with one or two contacts from each community group.
	By September 10th

	Stage 8


	The findings are checked back with the group to make sure we have understood what worked and what was difficult for communities.
	By September 21st

	Stage 9


	Some members of the community groups are invited to a workshop to discuss the template we have come up with for choosing which tools work best in which situations. 
	By October 15th


If you are interested and can keep to this timetable, please complete the form below and send it back to: Alison@alisongilchrist.co.uk
If you have further questions about the project, please contact Alison Gilchrist. 
Application to join the CDF research project looking at tools for measuring the quality of community empowerment practice

Name of community group:

Location: (the name of your village, town, city, estate, county, region, etc.)
Contact name:

Phone:

E-mail:

Website (if you have one):

Our group works mainly in urban/suburban/rural settings (please indicate which applies):

We work with: (please describe your members, for example are they mainly young, older, from ethnic minority backgrounds, men, women, etc.)
Our aims are (briefly):
Flyer to go to community contacts in the regions (1st June 2010)


